Minutes of the ANNUAL TOWN MEETING held at The Winter Gardens, Ventnor, LW. on 21
April 2008.

Present: Councillor Mrs.S.J.Scoccia, Town Mayor, (Presiding)
Town Counciliors, Members of the Isle of Wight Council, Town Clerk, Financial
Officer, representatives of local organisations and members of the public.

1. MINUTES
The minutes of the Annual Town Meeting held on 23rd April 2007 were approved and
and signed.

2. REPORT OF THE TOWN MAYOR
The Town Mayor reported upon the business of the Town Council during the past
year stating that there had been 14 meetings of the Council with additional
informal meetings to discuss particular issues with representatives of other
authorities and groups.

Work had increased with additional services provided and growing consultation at
local and national level.

At each meeting of the Council there was a period of fifteen minutes before the
start of the meeting so that members of the public can ask questions.

The Town Centre Manager and the local police made reports to each meeting and
raised matters which they would like to discuss and upon which they would like
decisions. This arrangement was very succesful and had resulted in a number of
projects being put in hand. The Town Mayor thanked both the police and the Town
Centre Manager for their much valued work.

The Town Council adopted a new Code of Conduct in line with national requirements
and revised Financial Regulations including a Risk Assessment Policy to meet change:
in the activites of the Council.

There had been extensive correspondence with the Isle of Wight Council regarding
the future of Undercliff Drive following the decision of that authority not to proceed
with the original scheme and the Town Council have pressed for the road to be
retained in a satisfactory condition for all use pointing out that Whitwell Road,
Newport Road and Leeson Road are each at risk from land movement and access to
Ventnor could be blocked with serious consequences. A joint working party had been
established with Niton and Whitwell Parish Council to continue discussions with the
Highways Department on this issue.

Regarding the reform of education on the Island the Town Council had decided that
a two tier model would best serve the interests of children and parents and as far at
Ventnor was concerned they wished to see Ventnor Middle School as a school for
children of 11 to 16 years of age with a local primary school provided for those of
4 to 11 years. They also requested that local primary schools be kept in use until
final decisions are made as to future provision for this age group and asked that
primary school which are to be closed be investigated as potential buildings for
community use to meet a need which currently exists in terms of further education
and training programmes.

The Council were actively seeking land for the provision of allotments and have
provided a substantial sum in the current budget to meet the cost of works which
will be necessary to enable a site to be used for this purpose.



The arrangement with the IW Council whereby the Town Council manages the putting
green at Ventnor Park had been renewed and the Town Council were pleased that
the concessionaire who had made a great success of the operation previously has
again taken over the daily running of the amenity.

Discussions regarding the provision of CCTV in Ventnor were ongoing with the IW
Council. No project would commence until the summer of 2009 when it is hoped
a new type of installation and funding may become available.

The Town Council continued to work with local groups and made financial support
available to help them undertake their projects which greatly improved the town.

The Town Plan for Ventnor for 2008/2012 has been completed with full participation
and consultation with the public and the Plan had been formally adopted by the Town
Council. Thanks were due to all who have helped in preparing the Plan which is a
blueprint for the future.

Numerous services including public seats, decorative street lighting, Christmas
decorations, floral decorations and street furniture were provided by the Town
Council.

The minutes of Council and Commitiee meetings are published on the Town Council
website and copies are placed in the local Library. The local press give very good
coverage to the meetings and the Town Mayor thanked them for their support.
Additionaly the Town Council produce a Newsletter which is distributed to all
residential properties in the area.

Grants are made to local organisations and the Chairman of the Grants Committee
would make a report later.

Planning matters greatly affect the town and the Chairman of the Plans Committee
would report on the work for the year.

Similarly the Chairman of the Winter Gardens Committee will make her report.

These reports again demonstrate how much work the Town Council undertakes for
the benefit of the town and the Town Mayor concluded her annual report by
recording her thanks to all members and officers of the Town Council for their time
and dedication given so well.

REPORTS OF COMMITTEES

The Chairpersons of the Grants Committee, Plans Committee and Winter Gardens
Committee gave detailed reports of the work of these Committee during the past
year.

IW BRANCH OF THE NATIONAL ASSOCIATION OF LOCAL COUNCILS
The meeting recived a report from Councilior Mrs.B.Lawon regarding the work of
this body during the past year.

TOWN PLAN
The Town Mayor formally launched the Town Plan for Ventnor copies of which were
on display in the hall. She answered guestions from members of the public present.
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